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3. Symposium to expand fortress cooperation 

in the Franco-German border region Upper Rhine  

location Community Center Germersheim 

Date Friday, 14th June 2019  

operator Fortress city Germersheim in cooperation with the European Fortress 
Tourism and Fortress Marketing Network e.V. and „Vis-á-Vis“ tourism as-
sociation Baden-Alsace-Palatinate 

 

 

Participants of the conference of fortresses on Upper Rhine in the fortress city Germersheim. 
The event was included in the 10th Germersheim Fortress Festival from 14th to 16th June 2019. 

Border-crossing cooperation, marketing initiatives and joint funding projects were the topics of 
the 3rd symposium to expand fortress cooperation in the Franco-German border region Upper 
Rhine, which lead about 20 participants to Germersheim.  

The region upper Rhine has the highest density of fortified monuments from 2000 years in Eu-
rope. At least since the fortress city Germersheim joined the European Fortress Tourism and 
Fortress Marketing Network in March 2017, many main points were brought out to establish the 
fortress tourism in connection with the European Culture Route FORTE CULTURA® in the histor-
ically important Franco-German border region Upper Rhine.  
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The participating fortified monuments were the fortress cities Germersheim, Landau, Rastatt, 
Philippsburg and Strasbourg, monuments of the Maginot line in Lembach and Oberroedern, the 
west walls in Bad Bergzabern and Dettenheim, the Queich line in Bellheim and the west wall walk 
Oberrotterbach.  

Other representatives of the Lower Monument Protection Authority, the Franco-German Sci-
ence Association Verdun e.V., the association Region Rhine Neckar, the South Palatinate Tour-
ism, the Kobra Consulting Centre, the Tourism Association Baden-Alsace-Palatinate e.V. (Vis-á-
Vis), the University Karlsruhe and the European Fortress Tourism and Fortress Marketing Net-
work e.V.  

Dr. Sascha Hofmann, first council member of fortress city Germersheim, opened the 3rd sympo-
sium. In his report, he acknowledged the results of the preceding symposiums, which are now 
followed by more specific measures and initiative to expand the fortress cooperation at the Up-
per Rhine:  

Fortress region Upper Rhine – Franco-German project cooperation for tourism and mar-
keting  

1. Project initiative with the Tourism Association Baden-
Alsace-Palatinate e.V. (Vi-á Vis) 
„cross-linking the Franco-German fortifications and 
historic fortress lines in the PAMINA area” 

Under the project sponsorship of the fortress city Ger-
mersheim, the creation of joint touristic offers and the 
expansion of subject-specific exchange has been in 
progress since September 2018. The motivation of 
this project is the improvement of touristic demand in 
fortified monuments with attractive offers also in con-
nection with the European Culture Route FORTE CUL-
TURA®. 

The panel has met multiple times under the participation of tourism experts of cities and 
communities, who are managers or owners of historic facilities and associations, which sup-
port the preservation and use of historic facilities.  

Frauke Vos-Firnkes presented project goals, analysis results, first approaches to improve 
touristic demand as well as specific suggestions for future cooperation.  

2. Corporate project of the International University Karlsruhe 
„Development of basics for a joint marketing of fortifications and historic lines of the past 
350 years in the Franco-German Ländereck in the PAMINA region with specific recom-
mended actions” 

Accompanying the Vis-á-Vis project, the International University Karlsruhe examines how an 
adequate marketing strategy can help to increase the level of awareness of fortifications in 
the PAMINA region, in a 3-month project, in order to attract more visitors. The focus is on 
target group analysis in social media and interviews.  

Project results will be presented by the end of June and are available at Vis-á-Vis.  
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FORTE CULTURA® - new marketing initiative for the Upper Rhine fortifications  

The presented regional projects of the tourism association Baden-Alsace-Palatinate e.V. (Vis-á-
Vis) and the International University Karlsruhe are part of an overall strategy to develop fortress 
tourism and fortress marketing in Europe. Central part of this strategy is the European Culture 
Route Fortified Monuments FORTE CULTURA®, borne by the European Fortress Tourism and 
Fortress Marketing Network.  

FORTE CULTURA® networks and transports the diverse touristic offers of fortress regions and 
member fortifications into the European tourism markets and this way creates more reach and 
market penetration as an international brand for fortress tourism.  

Dirk Röder presented the extensive specter of marketing instruments for fortified monuments, 
which is available with the Culture Route FORTE CULTURA®. This includes individual prints like 
leaflets for fortress locations and fortress regions, roll-ups and brochure stands or image bro-
chures, completed by themed travel recommendations and guided tours.  

Besides the main topics of the Culture Route (cultural heritage fortifications, world of experi-
ence, world of travel), the marketing platform FORTE CULTURA® www.forte-cultura.eu offers 
extensive marketing modules online especially with the individual fortification portraits and 
event calendar.  

Successful marketing initiatives of the network like the “European Fortress Summer 2018” dur-
ing the European Year of Cultural Heritage, in which the fortress city Germersheim took part 
with 16 other fortifications from 9 countries with the “Germersheim Signal”, will ensure addi-
tional awareness and address new target groups.  

In this context the regional project initiative „Fortress Summer at the Upper Rhine 2020“ will be 
presented and discussed. The joint marketing of events in fortifications at the Upper Rhine cre-
ates a higher awareness for this special cultural heritage over a longer period, of which all par-
ticipating fortresses benefit.  

The Vis-á-Vis project initiative „networking of the Franco-German fortifications and historic for-
tification lines“ develops in connection with the European Culture Route FORTE CULTURA® the 
basics for a fortress summer at the Upper Rhine and binds possible partners. The conference 
participants generally support this suggestion. To give a first overview of the planned events in 
2020 a survey will be started soon.  

Another presentation was about the network initiative for 2020: “75 years end of World War II 
in fortified monuments”. This initiative takes up memorable events of the first half of 1945, 
which are connected to fortified monuments. This includes for example the almost completely 
destroyed fortress Kostrzyn, the “Elbe-Day” in Torgau or the “Operation North Wind” at the 
west wall. The goal is the memory and information in form of a series of events. Interested 
parties are asked to contact the office of the European Fortress Tourism and Fortress Marketing 
Network.  

  

http://www.forte-cultura.eu/
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Fortified Heritage in the funding landscape Upper Rhine 

Funding projects always offer a good possibility to research new fields, to develop innovations 
and to test and partially invest. In general, personnel cost and travel expenses, office expenses 
and technical fees as well as printouts and marketing instruments and others are funded.  

The application processes are partly complicated, the management and accounting processes 
consume time and experience. However, with a correct mix of project partners and experts 
projects can be successfully realized and diverse effects can be generated.  

Dirk Röder gave a rough overview of the Interreg funding scenery in the fields C, B and A. The 
focus lay on projects with a larger funding volume from 1 million Euros, which run for at least 
2 years and need to be prepared in the longer term. With examples of two current border-
crossing projects in the Interreg V-A area Brandenburg (DE) – Lubuskie (PL), “places of remem-
brance Oder-Warthe” and “Johanniter Circular Way”, advantages and disadvantages of border-
crossing funding projects were presented and discussed.  

Frauke Vos-Firnkes presents the funding possibilities in regards to micro projects of funding 
landscape Grande Region. These are low-volume projects in the Interreg V-A field (up to 66.666 
€) with a more short-term character.  

Tobias Baumgärtner (KOBRA Consulting Center) presented the regional circumstances and 
funding framework of LEADER (Liaison entre actions de développement rural) in detail, a fund-
ing program for the development of rural areas. This shows interesting possibilities for regional 
projects up to around 200.000 €, which can include investments.  

During the discussions, first project ideas and the approach “Fortress Summer Upper Rhine 
2020” were considered.  

 

Tasks and following activities 

1. Fortress Summer Upper Rhine 2020 

The marketing initiative will be mostly supervised by the tourism association Baden-Alsace-
Palatinate e.V. (Vis-á-Vis), accompanied by the European Fortress Tourism and Fortress 
Marketing Network.  

➢ Request for participation  
Interested fortification locations are asked to show their interest to participate to Vis-á-
Vis. Frauke Vos-Firnkes and Anne Beger are the contact persons.  

➢ Query about planned events 2020 at Upper Rhine  
The survey to determine the planned events in fortified monuments at the Upper Rhine 
will soon be prepared and published.  

➢ Project and finance calculation 

2. Request for project ideas 
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The fortified monuments in the region Upper Rhine are asked to develop ideas and sugges-
tions for funding projects and submit them to the European Fortress Tourism and Fortress 
Marketing Network and/or to Vis-á-Vis.  

The goal is to see the demands, to create connections of partners with the same interests, 
to check funding possibilities in the different program lines and to develop medium-term 
project applications.  

 

We would like to thank the city of Germersheim for holding this symposium and all participants 
for the interest and the numerous suggestions and ideas.   

For questions and suggestions, please contact: 

European Fortress Tourism and Fortress Marketing Network e.V.  
Dirk Röder 
Albertinenstraße 1, D-13086 Berlin  
Tel:  +49 30 - 923 721 23  
Fax: +49 30 - 923 721 11  
Mail:  office@forts-2-market.net 

 
or  

FORTE CULTURA® Regional Center Germersheim 
Tourism, culture and visitor center  
Frauke Vos-Firnkes 
Paradeplatz 10, D-76726 Germersheim 
Tel:  +49 7274 - 960 300 
Fax:   +49 7274 - 960 399 
Mail:  fvos-firnkes@germersheim.eu 
 

 
 
signed 26.06.2019 
Dirk Röder 
board member 
European Fortress Tourism and Fortress Marketing Network e.V. 
 
 
 

 
Attachememts: 

• List of participants 
• Updated map of fortified heritage Upper Rhine 
• Press article 
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Teilnehmerliste: 3. Fachtagung Festungskooperation am Oberrhein - 14. Juni 2019 

Stadt/Festungsmonument Anrede Name Vorname Institution/Position 
Bad Bergzabern Herr Galle Martin Robert Westwallmuseum Bad Bergzabern 
Bellheim Herr Becki Rainer Kulturverein Bellheim 
Bellheim Herr Schwab Herrmann-Josef Kulturverein Bellheim 
Berlin Herr Röder Dirk Europäisches Festungstourismus- und Festungsmarketing Netzwerk 
Dettenheim Herr Beiser Hans Bunkermuseum Dettenheim 
Germersheim Herr Dr. Hofmann Sascha 1. Beigeordneter, Stadt Germersheim
Germersheim Herr Müller Gert 2. Beigeordneter, Stadt Germersheim
Germersheim Frau Vos-Firnkes Frauke Geschäftsführerin Tourismus, Stadt Germersheim 
Germersheim Herr Burger Kurt Gästeführer Stadt Germersheim 
Germersheim Herr Beyerlein-Buchner Christoph Gästeführer Stadt Germersheim 
Germersheim Frau Kaffenberger Doris Kreisverwaltung Germersheim, Untere Denkmalschutzbehörde 
Hördt Herr Klink Stephan DFFV (Deutsch-Französische Forschungsgesellschaft Verdun e.V.) 
Landau Herr Baumgärtner Tobias Kobra-Beratungszentrum 
Landau Herr Seitz Jörg Stadt Landau, Untere Denkmalschutzbehörde Stadtplanung 
Lembach Herr Hänsli Joseph Ass. des la Ligne Maginot de Lembach - 

Four à Chaux Ligne Maginot Lembach Frau Ullmann Céline 
Metropolregion Rhein Neckar Frau Clev Kristine Verband Region Rhein Neckar VRRN 
Oberroedern Herr Albenesius Francois ALMO/ Association Amis Ligne Maginot d´Oberroedern 
Oberroedern Herr Moog Roger ALMO/ Association Amis Ligne Maginot d´Oberroedern 
Pamina Raum Frau Beger Anne Touristik-Gemeinschaft Baden-Elsass-Pfalz e.V. Infobüro Vis-á-Vis 
Philippsburg Herr Martus Stefan Bürgermeister, Stadt Philippsburg 
Rastatt Frau Ullrich Melina Tourist-Information Rastatt 
Rheinzabern Frau Hoffmann Brigitte Südpfalztourismus Stadt Germersheim/Gästeführerin 
Strasbourg - Mundolsheim Herr Weinmann Jean-Michel Les Amies de Fort Ducrot, Strasbourg 
Strasbourg - Mundolsheim Herr Schachis Les Amies de Fort Ducrot, Strasbourg 
Westwallweg Oberotterbach Herr Wein Friedrich Fachplanungsbüro für Brand- und Denkmalschutz 
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mailto:tobias.baumgaertner@kobra-online.info
mailto:anne.beger@region-karlsruhe.de
mailto:erwin.brigitte.hoffmann@t-online.de
mailto:info@brand-denkmalschutz.de







